





Town Of Greenwich
Request Form For Budget Adjustments

BET Meeting Date: Oct-20

REVISED Application #: ED 3
Department & Division: BOE
Action Requested: Release of Conditions
Date of Submission: September 25,2020
Fund Dept Object Project Desc Amount
To: B6801689 59560 21254 Cardinal Field Improv. 1,900,000.00

From:

Justification of Request:

The recently released FY 2020 funds of $2.725M will cover the cost of the home side bleachers but not sufficient to cover all of
phase 1A. The Greenwich Public Schools (GPS) received an Ml and site plan approvals from Planning & Zoning for the phase
1A project. The GPS is requesting to release the funds of $1.9M from the FY2021 $3.631M capital budget to proceed with the
home side bleachers, press box, home side building, including elevator and related site work.

Board Chairman Department Head: w

Certified correct as to computations and amounts shows as appropriations to date and unencumbered
balances, with any changes given.
Date: Comptroller:

The following action was taken at a meeting of the Board of Estimate and Taxation held on:
Vote Clerk of the Board:

Email this form as a PDF along with any supporting documentation (in PDF Format)
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10/6/2020 Greenwich Public Schools Mail - Cardinal Stadium Project by Phase (Updated)

M G m a|| Sean O'Keefe <sean_o'keefe@greenwich.k12.ct.us>

Cardinal Stadium Project by Phase (Updated)

3 messages

Sean O'Keefe <sean_o'keefe@greenwich.k12.ct.us>
To: Leslie Tarkington <leslie.tarkington@greenwichct.org>

Thu, Sep 24, 2020 at 12:21 PM

Cc: "Gieger, Roland" <Roland.Gieger@greenwichct.org>, Peter Bernstein <peter_bernstein@greenwich.k12.ct.us>, Joe Kelly

<joe_kelly@greenwich.k12.ct.us>, Kathleen Stowe <kathleen_stowe@greenwich.k12.ct.us>, Toni Jones
<toni_jones@greenwich.k12.ct.us>

Leslie, per your request, attached is a two page PDF. This includes an updated budget from KG&D which reflects the
split of the project into phases 1A, 1B, and 2. | aiso created a second chart which shows a “side by side" comparison of
the budget back in January 2020 when it was just phases 1 and 2.

As | reviewed the second chart, it became evident that the recently released FY 2020 funds ($2.725M} would be sufficient
to cover the cost of the home side bleachers but not enough to cover all of phase 1A which as you know has received M|
and site plan approvals from Planning & Zoning. In order to fully fund all of phase 1A, we would need to request $1.9M of
the FY 2021 funds ($3.631M) which are currently conditioned on completed M| and site plan approvals for aspects
contained in both phases 1A (home side bleachers/press box and home side building below) and 1B (handicap pkg, entry
kiosk and new light fixtures on existing poles).

To keep the project progressing, we would like to submit a request for a partial release of the FY 2021 budget in the
amount of $1.9M at the October BET Budget Committee and BET meetings.

Thank you and | appreciate your feedback.

Sean

Sean W, O'Keefe

Chief Operating Officer

Greenwich Public Schools

290 Greenwich Ave, Greenwich, CT 06830
Tel. (203) 625-7471

email: sean_o'keefe@greenwich.k12.ct.us

-@ Sept 2020 Cardinal Stadium Budget By Phase and Compare to Jan 2020.pdf
42K

Tarkington, Leslie L. <Leslie.Tarkington@greenwichct.org>
To: Sean O'Keefe <sean_o'keefe@greenwich.k12.ct.us>
Cc: "Gieger, Roland" <Roland.Gieger@greenwichct.org>, "Bernstein, Peter” <Peter_Bernstein@greenwich.k12.ct.us>, Joe
Kelly <joe_kelly@greenwich.k12.ct.us>, Kathleen Stowe <kathleen_stowe@greenwich.k12.ct.us>, Toni
<toni_jones@greenwich k12.ct.us>

Sean:
Thank you for the update.

Look forward to the BOE continuing with the Cardinal Stadium construction and program and the Budget Committee
meeting with you at the October meeting. Expect the Blue Sheet and additional information will come at a later date.

Will review your request over the next few days and share your email with the other Budget Committee members. Will be
back with any requests for additional information or comments.

hitps:/fmail.google com/mail/u/0?ik=02683996fe &view=pt&search=all&permthid=thread-a%3Ar-6781 964763694485382&simpl=msg-a%3Ar26573843..

Thu, Sep 24, 2020 at 1:52 PM
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Town Of Greenwich
Request Form For Budget Adjustments

BET Meeting Date: Sep-20

Application #: ] PD 2

Department & Division: Police
Action Requested: Approval to Use
Date of Submission: September 24, 2020

Fund Dept Object Project Desc Amount
To: F 21381 Various Port Security Grant 2020 146,982
From: F 213 35018 Federal Asset Forfeiture 11,200

Port Security Grant 135,782

Justification of Request:

We respectfully request permission to accept a Federal Port Security Grant from the Department of
Homeland Security. Grant# EMW-2020-PU-00165, Grant period 09/01/2020 — 08/31/2023. The Grant
money will be utilized to procure important maintenance and safety equipment, as well as search and
rescue and tactical training. The total grant amount is $181,043.00. The grant is a 75% Fed/25%
Municipality cost share. With a Fed Share of $135,782.00 and a Town of Greenwich cost share of
$45,261.00. Approximately 76% of the “in kind” match ($34,061.00) required as our cost share, will be
absorbed by the existing Police Department budget over the three year life span of this grant. We
respectfully request to utilize funds from our Federal Asset Forfeiture account for the remaining cost share
amount of $11,200.00. (Continued on next page).

First Selectman Department Head:

Certified correct as to computations and amounts shows as appropriations to date and unencumbered
balances, with any changes given.
Date: Comptroller:

The following action was taken at a meeting of the Board of Estimate and Taxation held on:
Vote Clerk of the Board:

Email this form as a PDF along with any supporting documentation (in PDF Format)




Replacement Safety Equipment, boat lighting and gear:

The Greenwich Police Department regularly replaces and repairs safety equipment associated with the
Marine Section. This grant will replace and augment existing equipment utilized during regular and
emergency operations at the marine section.

Training:

The Greenwich Police Department does regular land bases tactical training. This grant will provide us
the opportunity to train with a national expert in water borne tactical training. This 5 day session will
train officers in active shooter, hostage situations, boat handling, and associated terrorist activities on
Ferries, Boats, and Islands.

Drone:

This UAV (Unmanned Arial Vehicle} will be utilized for the following purposes:

Search and Rescue — The UAV has sophisticated cameras system with thermal capabilities and
can be used on land and at sea.

Event protection — The UAV will be used to reconnoiter event locations and photograph them
for plans and problem detection.

Infrastructure Protection — The UAV will be used to inspect and photograph critical
infrastructure sites in Greenwich

Tactical Assistance — The UAV will be used during tactical calls to provide a complete picture of
scenes and provide intelligence not available to units on the ground.

Criminal Apprehensions: The UAV will be utilized day and night to locate fleeing perpetrators
Building inspection and cther town functions



James J. Heavey
Chief of Police
FBINA 264

TOWN OF

GREENWICH

A
w oty

L &

A

Department of Police, 11 Bruce Place, Greenwich, CT 06830

Telephone: (203) 622-8000

Dear Chairman Mason,

Fax: (203) 618-8866

Mark A. Marino
Deputy Chief

September 17, 2020

On September 1* 2020 the Greenwich Police Department was awarded a Federal Port Security Grant
from the Department of Homeland Security. Grant # EMW-2020-PU-00165. The total project cost
amount is for $181,043.00. The grant is a 75% Fed/25% Municipality cost share.

The Federal Grant system requires that we accept the Grant award prior to 60 days from the date of

announcement. The Grant Manager suggests doing so within 30 days.

The grant is for essential police vessel improvement and sustainability, as well as tactical training, dive
team support, and infrastructure protection. | have listed equipment and training below:

Project1

PB 124

Marine Batteries
Deck Lighting
Underwater Light
De-Water Pump

PB 139

Marine Batteries
Deck Lighting
Underwater Light
Reconfiguration
De-Water Pump
Binoculars

$1,500.00
$6,800.00
$5,500.00
$1,000.00

$1,000.00
$6,800.00
$5,500.00
$6,000.00
$1,130.00
$1,000.00



Project 2

Project 3

PB 125

Marine Batteries
Labor/welding
Underwater Lights
Deck Lighting

Total Project Cost
Fed Cost (75%)

GPD Cost (25%)

Life Jacket

Crew Suit
Strobe
Night Vision
Helmets

Total Project Cost
Fed Cost (75%)

GPD Cost (25%)

Tactical Training

Total Project Cost

Fed (75%)

$1,750.00
$5,000.00
$5,500.00
$6,800.00

$55,280.00
$41,460.00

$13,820.00

$1,020.00

$14,000.00
$719.00
$0
$8,000.00

$23,739.00
$17,804.25

$5,934.75

$24,000.00

$24,000.00

$18,000.00
$6,000.00



GPD (25%}

Project 4
Scent Lights $18,900.00
Generator $1,000.00
Basket Stretcher $2,000.00
Body Bag $2,040.00
Rigging Lines $1,060.00

Total Project Cost $25,000.00

Fed Cost (75%) $18,750.00
GPD Cost (25%) $6,250.00
Project 5
UAV $44,800.00
Total Project Cost $44,800.00
Fed Cost (75%) 533,600.00
$11,200.00
Summary
Project 1 $55,280.00
Project 2 $23,739.00
Project 3 $24,000.00
Project 4 $25,000.00
Project 5 $44,800.00

Total Project Cost $172,819.00

Fed Cost (75%) $129,614.25
**GPD Cost {25%) $43,204.75

Note: After Speaking with the Grant Management Specialist, | advised her that her agency actually
approved amounts slightly different than requested for projects 1 and 2. She advised that the Grant



Manager estimates and rounds off, and will on occasion grant more money than requested. As a matter
of practice the Greenwich Police Department will spend the lower of the amounts approved so as to
stay within the grants parameters. We are required to accept the total amount granted by the Feds and
we will return all unused funds.

Below is the calculation by the Grant Management Specialist:

FED / MATCH
Investment #1: 41,452 x .25 /.75 =13,817.33
Investment #2: 23,980 x .25 /.75 = 7,993.33
Investment #3: 18,000 x .25 /.75 = 6,000.00
Investment #4: 18,750 x .25/ .75 = 6,250.00
Investment #5: 33,600 x .25 /.75 = 11,200.00
$135,782.00/ 45,260.66 ~ 45,261.00**

**Approximately 76% of the “in kind” match required by the Town of Greenwich will be absorbed by
the existing Police Department budget over the three years life span of this grant.

Total Town Match: $45,261.00
Total in kind match absorbed by existing Police budget over the next 3 years $34,061.00

The Greenwich Police Department respectfully requests permission to utilize Asset forfeiture funds to
fulfill our remaining obligation in the amount of $11,200.00.

Drone Video: https://www.dji.com/matrice-300

I am available for questions regarding this request at JHeavey@greenwichct.org. For technical
questions, please feel free to contact Captain Jim Bonney at JBonney@greenwichctorg.

Thank you.

Slncerely,

CMJ

Jdmes ). Heavey
Chief of Police



U.S. Department of Homeland Security
Washington, D.C. 20472

james bonney

Greenwich Police Department
11 Bruce Place

Greenwich, CT 06830 -

Re: Grant No.EMW-2020-PU-00165
Dear james bonney:

Congratulations, on behalf of the Department of Homeland Security, your application for financial assistance submitted under
the Fiscal Year (FY) 2020 Port Security Grant Program has been approved in the amount of $135,782.00. As a condition of
this award, you are required to contribute a cost match in the amount of $45,261.00 of non-Federal funds, or 25 percent of the
total approved project costs of $181,043.00.

Before you request and receive any of the Federal funds awarded to you, you must establish acceptance of the award. By
accepting this award, you acknowledge that the terms of the following documents are incorporated into the terms of your
award:

Agresment Arlicles (attached to this Award Letter)

Obligating Document (attached to this Award Letter)

FY 2020 Port Security Grant Program Notice of Funding Opportunity.
FEMA Preparedness Grants Manual

Please make sure you read, understand, and maintain a copy of these documents in your official file for this award.
In order to establish acceptance of the award and ils terms, please follow these instructions:

Step 1: Please log in to the ND Grants system at https://portal.fema.gov.

Step 2: After logging in, you will see the Home page with a Pending Tasks menu. Click on the Pending Tasks menu, select the
Application sub-menu, and then click the link for "Award Offer Review" tasks. This link will navigate you to Award Packages
that are pending review.

Step 3: Click the Review Award Package icon (wrench) to review the Award Package and accept or decline the award. Piease
save or print the Award Package for your records.

System for Award Management (SAM): Grant recipients are to keep all of their information up to date in SAM, in particular,
your organization’s name, address, DUNS number, EIN and banking information. Please ensure that the DUNS number used
in SAM is the same one used to apply for all FEMA awards, Future payments will be contingent on the information provided
in the SAM; therefore, it is imperative that the information is correct. The System for Award Management is located at htip://

WWW.SAIM.OV.
If you have any questions or have updated your information in SAM, please let your Grants Management Specialist (GMS)

know as soon as possibie. This will help us to make the necessary updates and avoid any interruptions in the payment
process.



..

CHRISTOPHER PATRICK LOGAN GPD Assistant Administrator



TOWN OF GREENWICH
BOARD OF ESTIMATE and TAXATION
ASSESSOR’S REPORT

October 19, 2020

OVERVIEW:

As the Assessor’s Office continues to follow the COVID-19 protocols, the office is now open to the
public from 8:00am to 1:00pm, by appointment only from 1:00pm to 4:00 pm. The office will continue
to respond to requests for property record cards, the senior programs, and all other aspects of the
Assessor’s Office by e-mail as well. An additional e-mail address was created just for property record
card requests; the new address is prc@greenwichct.org. All other inquiries, ie motor vehicle prorates
etc. are being forwarded to assessor@greenwichct.org.

REPORT:
1. Normal Workload:

Real Estate: The office is responding to all requests for property record cards by the public, including
appraisers, lawyers, and title searchers. Through September, we have e-mailed 8152 property record
cards. The staff appraisers are now working on building permits issued from October 1, 2019 to
September 30, 2020.

Building Permit: Below are the value of building permits issued for both residential and
commercial/industrial including exempt properties from October 2019 through September 2020 and
the difference of permit value compared to the same period in 2018-2019.

2019-20 Permits vs 2018-19 Permits

Oct'l9  Nov'19  Dec'l9 Jan 20 Feb'20  March20  April 20 May ‘20 June 20 July '20 August'20  September 20 Totals

r

Residential ~ Number 105 76 70 63 67 55 26 K 42 67 51 71 656

Permitvalue $17,879,415 $24,477,028 $15,981,073 $10,383,684 $10,773872 $6,981,475  $4562,661 $5388207 $6,367,381  $12,103894  $12,808,441 $5,636,156  $133,343,287

Permit value Diff $3,155460 $5,799,463  $692,697  $156,126 $6,415417 -$1,071,092 -$19,559,229 -$1,862,414 -$5784,880  -$11,875,900 -$2,010,027  -$11,575,693 -$37,520,072
Oct'19 ~ Nov'19 = Dec19  lan'20 Feb'20 ~ March'20  April 20 May 20 June 20 July 20 August'20  September ‘20 Totals
Commercial  Number 49 38 25 26 3 29 18 25 21 39 44 54 "o

Permitvalue $13455,195 $2,330,972 $2,801,606 $4,749,445 $36,330,700 $15,463560  $4,466,000 $1,457,500 $13,602,936 $5,988,798 $7,371,628 $4,069,988  $112,097,328

Permit value Diff -$2,167,951 -$9,600,424 -$3,611,204  $590,671 $26,722,327 $8,956,803 -$1,071,358 -$5049.257  $5779,563  -$13,348,936 $602,778 -$2,578253  $5,224,759

Income & Expense Forms: Income & Expense forms to be submitted by commercial/industrial
properties, for calendar year 2019, were sent out on April 15™, 2020, by Quality Data Service (QDS).
The due date has been extended from June 1%, to August 15", 2020, by Executive Order, 7I. A total of
769 forms were sent to commercial/industrial property owners, as of 10/15/2020, 671 have been
received. 97 are subject to a late penalty or failure to file.

BET 10.20 1



Personal Property: 3926 Personal property declarations were mailed by QDS on September 28™,
2020 and are due back to the Assessor’s Office by November 2", The staff is also canvassing the
business districts to discover businesses which may have closed due to COVID-19.

For the 2020 Grand List, we shall continue with the electronic filing of personal property declarations.
All accounts shall have the option of filing electronically this year. A declaration as well as instructions
for electronic filing shall be sent to everyone. In addition to sending out declarations, the staff shall
also be canvasing the Town as well to determine which businesses are still active.

New audits of certain non-filers shall resume this month. Tax Management Associates shall be
starting 10 new audits in October 2020. Audits shall begin with the businesses that have never filed a
declaration to this office. To date, Tax Management is currently auditing 15 accounts.

Motor Vehicles: For the first time, QDS sent out 5241 delinquent MV accounts from the 2018 Grand
List. The Tax Collector, in conjunction with the Assessor’s Office, is trying to limit the amount of
delinquent bills which are ultimately sent to the collection agency, American National Recovery Group.
In addition, this shall also allow the Assessor’s Office the ability to adjust any outstanding bill. Such
adjustment is barred by state statute on the 2018 MV Grand List after December 31, 2020.

The 2019 Supplemental Motor Vehicle has been sent to the Assessor’s Office. The staff is currently
pricing 4567 of the total 8,795 motor vehicles for the January 2021 SMV billing. The 2018
Supplemental Motor Vehicle consisted of 11,134 motor vehicles. The processing of all year’s motor
vehicle cancellations, additions, corrections, and pro-rations continues.

Administrative Support: Real estate transfers have been entered into QDS through September 2020.
All required legal notices have been published in the Greenwich Time. Administrative staff assists with
general real estate, personal property and motor vehicle questions, veteran and elderly adjustments
and court stipulations.

2. Revaluation 2021

The Assessor’s Office has determined it is in the best interest of the Town of Greenwich to postpone
the 2020 Revaluation due to the uncertainty of the real estate market conditions and the impact from
COVID-19. Both revaluation companies shall be able to perform the 2021 revaluation, amendments
for the postponement to the current contracts are being completed. The First Selectman sent the
request to the State of Connecticut Office of Policy and Management (OPM) and the Town has
received its response. OPM shall be willing to respond favorably and waive any penalties against the
Town of Greenwich due to COVID-19. Currently, the contracts with Tyler Technologies and J. F. Ryan
are being amended to reflect a revaluation for 2021. The following revaluation (performed every five
years) shall remain on the prior schedule and shall be completed in 2025.

At the moment, there remains 1662 residential, 245 commercial and 136 tax exempt properties that
shall require inspections to be completed for the next revaluation. The 2021 Revaluation includes the
required 10 year physical inspection of real property. As soon as possible, such inspections shall
resume.

3. Litigation — Superior Court Cases:
As of October 2020, there are 44 court cases pending, including 9 from the 2015 Revaluation. The

current fair market value of the pending cases is $930,953,230. One residential case was settled in
September 2020. Since the 2015 revaluation, 190 cases have been resolved.

BET 10.20 2



The status summary of the pending real estate Superior Court Cases is as follows:

July '20 Sept '20
Superior Court Cases # of Parcels FMV # of Parcels FMV
2015 Grand List
Residential 1 $12,419,400 1 $12,419,400
Commercial/Industrial 8 $250,516,800 8 $250,516,800
Total GL 2015 9 $262,936,200 9 $262,936,200
2016 Grand List
Residential 1 $9,161,200 0 $0
Commercial/Industrial 2 $24,174,500 2 $24,174,500
Personal Property 0 $0 0 $0
Total GL 2016 3 $33,335,700 2 $24,174,500
2017 Grand List
Residential 0 $0 0 $0
Commercial/Industrial 15 $127,256,100 15 $127,256,100
Personal Property 4 $309,630 4 $309,630
Total GL 2017 19 $127,565,730 19 $127,565,730
2018 Grand List
Residential 3 $6,298,900 3 $6,298,900
Commercial/Industrial 4 $349,201,000 4 $349,201,000
Total GL 2018 7 $355,499,900 7 $355,499,900
2019 Grand List
Residential 2 $7,200,000 2 $7,200,000
Commercial/Industrial 5 $153,576,900 5 $153,576,900
Total GL 2019 7 $160,776,900 7 $160,776,900
Total Number of Appeals 45 $940,114,430 44 $930,953,230

4. Recent Sales Analysis:

Attached is a chart showing recent sales activity (See attached “Greenwich Valid Residential Sales
Statistics (including Condos) from 10-1-2015 to 9-30-20"). It shows, by month, the numbers of sales,
median ratio and average ratio. There were 139 valid sales for the month of September.

BET 10.20 3



5. Office of Policy and Management Report:
All required calendar report filings are current.
OBJECTIVES

1. Short Term:
The staff is back in the office and working the normal schedule. Office is open to the public by
appointment only.
Respond to public inquiries about property valuation resulting from tax bills.
Prepare Certificates of Correction/Pro-ration Adjustments.
Review of tax exempt properties; schools & medical affiliates.
Review Income & Expense forms from commercial/industrial properties.

2. Ongoing:
Continue validation of all sales for ENGL and 2021 revaluation.
Continue entering changes of ownership and address changes.
Commence the October 1, 2020 Grand List.

3. Long Term:
Foster staff training and development.
Analyze sales/trends for the 2021 Revaluation.
Support the Law Department and BAA, as appropriate.
Utilize Quality Data Services additional capabilities to more efficiently serve the Town.
Proceed with property physical improvement reviews required for the 2021 Revaluation.

Respectfully submitted,

Lauren Elliott, CCMA Il
Assessor, Town of Greenwich

Attachments:

1. Greenwich Valid Residential Sales Statistics (including Condos) from 10-1-2015 to 9-30-20.
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COMPTROLLER’S REPORT
September 22, 2020 — October 21, 2020

FY 2019-2020 Annual Audit

The auditor’s, RSM US LLP, returned on September 28, 2020 to complete their field work virtually on
the annual FY 2019-2020 audit. As with previous audits, the goal is to have a completed Comprehensive
Annual Financial Report, Federal and State Single Audits and a Management Letter for approvals at the
December 2020 BET Audit Committee and full BET meetings.

The Government Finance Officers Association (GFOA) has awarded the Certificate of Achievement for
Excellence in Financial Reporting to the Town of Greenwich Finance Department for its Comprehensive
Annual Financial Report (CAFR) for the fiscal year ending June 30, 2019. Since the initial award, the
Town has received 59 consecutive awards, which represents 100% of the awards offered by the GFOA. In
order to be awarded a Certificate of Achievement, the Town must publish an easily readable and
efficiently organized CAFR. This report satisfied both GAAP and applicable legal requirements.

Town of Greenwich Annual Reports

Pursuant to Section 7-406 General Statutes, State of Connecticut, and Section 224 of the Town of
Greenwich Charter, the BET is charged with producing Annual Reports for the Town of Greenwich. The
Finance Department, coordinated by the Comptroller, has notified all Town of Greenwich departments of
the requirements to provide Annual Reports for the year ending June 30, 2020. The deadline to submit the
reports is Friday, December 11, 2020.

Labor Contracts/Collective Bargaining

The Comptroller has been working with the new Collective Bargaining Specialist, Emmet Hibson, to
certify the costs for three labor contracts; 1) Laborers International Union of North America (LIUNA), 2)
United Public Service Employees Union (UPSEU) and 3) the Greenwich Municipal Employees
Association (GMEA). The UPSEU contract previously went to the RTM for approval. The GMEA and
LIUNA are currently going to the RTM for a vote to approve or not. The Labor Contracts Committee of
the RTM recently voted to reject and permanently table the two items.

A Teamster’s contract is heading to arbitration at the request of the Teamsters union.

The Fire contract continues to be in arbitration. The Comptroller has been working with the Collective
Bargaining Specialist and the Law Firm of Shipman and Goodwin on the Fire contract during arbitration.
The Comptroller was prepared for deposition testimony on the ability to pay with State arbitrators
regarding the fire contract. A previous deposition for September 11, 2020 was rescheduled to a later date.



Greenwich Fire Department (GED) Fire Study

The GFD Fire Study contractual engagement with the Matrix Consulting Group, is proceeding along. The
most recent draft report was delivered on July 29, 2020. The draft was shared with the former interim Fire
Chief, Robert Kick, and the incoming Fire Chief, Joseph McHugh. The BET Steering Committee met
with Robert Kick and Chief McHugh via zoom on September 24, 2020 to discuss its contents. The next
meeting, via zoom, is scheduled for October 21, 2020 with the BET Steering Committee, Matrix and the
Police and Fire Chiefs.

Finance Department Purchasing/Invoicing Processes Project

The Tyler Content Manager (TCM) implementation project, which includes a review and upgrade in
efficiency for town-wide purchasing and invoicing processes was temporarily delayed, due to the
COVID-19 pandemic. The project has been recently restarted. The financial software application for
purchasing and invoicing for the town is contracted with Tyler Technologies (aka Munis). Maureen
Tracy, Chief Accountant, is project managing this process. After a resumption of the project, the next step
in the process will be to install and implement the TCM software we purchased from Tyler Technologies.
The Finance Department will initially be trained on the new product. Afterword’s, the Finance
Department will be rolling out the product to various departments.

Retirement Board

The September 30, 2020 Portfolio Snapshot shows a total composite market value of $523,963,894, down
from the August 31, 2020 values of $537,304,165. The September 2020 values show a composite monthly
loss of (0.82%), a 3-year annualized return of 5.51% and a five-year return of 8.05%.

The Boomershine Consulting Actuary, Greg Stump, will be presenting his annual July 1, 2020 Retirement

Plan Actuary Report. He is also currently working on the five-year experience study, required by Town
Charter, and plans on presenting his report at the October 2020 Retirement Board meeting.

Risk Management

Cyber Security Task Force: The Cyber Security Task Force, headed by the Risk Manager met again
virtually on October 13, 2020. The Task Force discussed updates on cyber security related projects and
shared information on the recent virtual experiences we are all still experiencing. CyberDefenses, Inc.
presented the draft Charter for the Task Force and it was met with oral approval from the members
present at the meeting. Next, the Town Administrator and Director of Risk Management will review the
document for final acceptance. Cybersecurity updates will be given to the BET Audit Committee on a
quarterly basis moving forward.

Outdoor Dining and Retail — Reopening from Coronavirus Pandemic: The Director of Risk
Management continues to work with an informal group consisting of personnel from Planning and Zoning
and Enforcement, Police and Fire departments, Fire Marshal, Building, Engineering and Law to ensure
that all restaurants and retail organizations that apply for permission to use Town property to set up tables
and chairs for dining or want to have merchandise available on Town property are carrying minimum
standards of insurance set by the Director of Risk Management in conjunction with the Town’s insurance



broker, based upon exposures. Extensions of the outdoor dining regulations are being considered at the
state level and will be discussed more at the local level once the Town is advised of any extensions.

Defensive Driving Training: All on site trainings have had to be postponed due to the Coronavirus
pandemic. The Director of Risk Management is in contact with the vendor and will schedule in person
training as soon as it is available and permitted by the State of Connecticut and the Town of Greenwich.
The Director of Risk Management and vendor are in discussions regarding potential online trainings,
perhaps by Zoom, until gatherings are again allowed in the state of Connecticut.

At-Fault Accidents: For FY 2020, the Risk Manager received reports of 33 accidents that fall under the
At-Fault Accident Program, 17 of which fall under the Greenwich Police Department and 7 under the
Greenwich Fire Department. This Program brings accountability to the individual departments and
employees at fault. The Risk Manager will be working with the Fleet Department to streamline the
Journal Voucher process for at fault accidents, including moving to electronic sharing of documents
instead of sending through inter office mail.

Third Party Subrogation Claims: Risk Management handles the Town of Greenwich’s subrogation
claims against third parties for property damage. Once filed, claims may take an average of 90 to 120 days
or more to collect, depending on the amount of damage and other factors. There remains $30,154.62
pending to be collected. Collections have slowed a bit during the coronavirus pandemic but are still being
followed.

FEMA Reimbursements: The Risk Manager reached out again to FEMA at the state level to inquire
about the status of the remaining reimbursement funds from Super Storm Sandy. It was conveyed to the
Risk Manager previously that any other project worksheets currently with FEMA that were pre COVID-
19 are likely going to be delayed. All the focus is currently on the pandemic and other current
emergencies.

The Governor of the State of Connecticut has applied for a disaster declaration from the President for the
state for Storm Isaias. The Town is waiting on the declaration or denial to take the next steps in filing for
potential reimbursements. Preliminary numbers were sent to the state level to be included in the region’s
numbers for the Governor prior to the application for disaster declaration.

COVID-19 Reimbursements: The Director of Risk Management has been in regular contact with a state
representative from FEMA, the Emergency Management Director and Office of the First Selectman
regarding applications for reimbursements related to COVID-19, including FEMA reimbursements. The
Finance Department has been working with Board of Education personnel, the Nathaniel Witherell and
Town Departments and has set up specialized accounts in Munis to track COVID-19 expenses for
potential reimbursements. The Director of Risk Management has been in contact with several
departments regarding potential reimbursements. The Director of Risk Management has reached out to
the FEMA representatives for the State of Connecticut for more guidance on reimbursements and other
state agencies offering reimbursements/funding. As of 9/21/2020, Finance working with the departments
has tracked $1,490,144.27 of COVID-19 related expenses. The Director of Risk Management is
continuing in her efforts to determine which are eligible for reimbursement.



PRIMA: The Risk Manager is the current President of the Connecticut Chapter of PRIMA (Public Risk
Management Association), serving a two-year term which began in January 2020. The Risk Manager has
served as a Director on the Board of Directors for the CT Chapter since 2017, shortly after joining the
organization. The Risk Manager is also a committee member on the PRIMA National Chapter Relations
and Membership Enhancement Committee and has formed the Founding Board of Directors for the New
England Chapter of the Public Risk Management Association on which she will serve as the first
President. CT PRIMA held their Legal Updates meeting with three esteemed attorneys from Howard &
Ludorf, LLC giving updates on Worker’s Compensation matters, the climate and issues of working from
home, and general liability updates, which included discussions of the new police legislation as well as
the J.T. versus deBlasio litigation which listed all school districts nationwide as defendants, although no
Connecticut school districts have been served to date. The Director of Risk Management will be
participating in the PRIMA National Risk Institute over the next two weeks, in virtual sessions on a
myriad of risk management issues.

Workers’ Compensation Claims Reviews: The Comptroller participates with Human Resources
personnel and Connecticut Interlocal Risk Management Agency (CIRMA) personnel in reviewing the
most noteworthy, persistent and costly workers’ compensation claims on a periodic basis. This process
occurs, on average, about every two months and requires participation from the highest-ranking officials
from the Police, Fire, Public Works, Parks and Recreation, Nathaniel Witherell and Board of Education.
The last meeting was October 8, 2020 and was held remotely via Zoom.

Internal Audit

With the absence of an Internal Auditor, blumshapiro was retained to provide Internal Auditing Services.
The firm was hired to work on five specific assignments. They started on an initial assignment for the
Town of Greenwich Public School Lunch Program audit in March 2020. The audit was suspended when
all schools’ facilities were closed to the public and employees. This and the original plan to conduct four
more audits was put on hold because of the COVID-19 pandemic. The program has been restarted and
blumshapiro has started audits of the Greenwich Public Schools Student Activity Fund, the Dorothy
Hamill Skating Rink and the Town marinas. Blumshipiro presented it first draft audit report on the
Student Activity Fund to the BET Audit Committee on September 16, 2020. That audit was accepted at
the October 9, 2020 Audit Committee meeting with minor edits. The second audit of the skating rink was
presented in draft form at the October 9" meeting and reviewed by the Audit Committee. The marina
audits are in progress and a draft audit is expected at the November 2020 Audit Committee meeting.
These audits will be followed by audits of the Public-School Lunch Program and the Transfer Station
immediately after the conclusion of the first three referenced audits.

An updated preliminary Audit Plan will be presented to the Audit Committee at the November 2020
meeting to determine the strategy of going forwarded with outsourced Internal Audits.

Cash Management

Cash Report — The Town’s General Fund invested cash position at September 30, 2020 was
$165.6 million, approximately $14.8 million lower than on September 30, 2019. The difference was due
to several factors such as a decrease in the tax collection rate in July-September 2020 which was a result
of the Tax Deferment Program, a higher FY 2021 annual contribution to the Retirement Plan, and the first



October payroll being funded on 9/30/2020. Interest earned on the General Fund bank deposits and
investments in September 2020 was $55 thousand, reflecting 0.43% blended annualized rate.

Tax Deferment Program — in April 2020, the RTM adopted the Tax Deferment Program extending the
grace period of the July 2020 property tax installment until October 1, 2020 for eligible taxpayers. The
Treasury Department and the Town’s Comptroller have been monitoring the tax collections since the tax
bills were mailed out the last week of June 2020 to ensure the Town is able to meet its cash need
obligations. From the end of June 2020 through October 13, 2020, the Town has collected $213.1 million.
On a year-to-year comparison, the Town collected about $214.5 million for the same period a year ago.
Thus, the slower tax collections in July — August 2020 have almost entirely caught up in September and
the first half of October 2020, eliminating any concern for cash flow shortages in the General Fund.

Certificate of Deposit (CD) Program — As of September 30, 2020, the CD Program had $20,425,000
invested in maturities ranging from less than one year ($9,489,000) to one to three years ($10,936,000)
This total excludes any pending rollovers. The weighted average yield on the Town’s FDIC insured CD
investment program as of end of September was 1.916% and the portfolio’s average life to maturity was
1.30 years. At the request of the Investment Advisory Committee, Treasury provides a list of CD holdings
with IDC ratings on a quarterly basis to the Committee.

Treasury Bill Investment Program — The Program has been put on hold until there is an improvement in
the U.S. Treasury rates. The brokerage account at JP Morgan can stay open for 18 months without
activity.

Interest Rates (as of October 15, 2020) — the U.S. Treasury short term rates experienced virtually no
change and longer-term rates modestly increased compared to the 9/16/2020 levels:

Date 1 mo 3 mo 6 mo 1yr 3yr 5yr 10 yr 20 yr 30 yr
9/16/2020 0.08 0.12 0.12 0.12 0.16 0.28 0.69 1.23 1.45
10/15/2020  0.10 0.11 0.12 0.12 0.18 0.32 0.74 1.29 1.52
Change 0.02 -0.01 0.00 0.00 0.02 0.04 0.05 0.06 0.07

The Connecticut Short Term Investment Fund (STIF) yield dropped from 0.08% on September 16, 2020
to 0.06% on October 14, 2020. The FDIC insured negotiable short-term Certificate of Deposit (CD)
average annual rates range from 0.05% to 0.10%.

The bank deposit rates stayed the same in September: JP Morgan’s deposit rate was 0.15%, TD’s deposit
rate was 0.30%, Webster Bank’s deposit rate was 0.14%.

OPEB Trust Fund — As of the end of September 2020, the OPEB Trust Portfolio market value was
$35.1 million. The Portfolio lost approximately $1.1 million or 2.7% in September. The fiscal year-to-
date gain was $2.3 million or 7.0%. The Portfolio asset allocation as of 9/30/2020 was 64.7% to domestic
equities and 35.3% to domestic fixed income, including convertible bonds, U.S. Treasury Bills and cash.

The OPEB Trust Board continues to meet on a regular basis, however the meetings are virtual.



Cash Receipting / Revenue Recording Optimization — Due to COVID-19 and the Town Hall closure, the
project has been on hold. It is expected to resume after the Town’s external auditors, RSM US LLP, have
completed the revenue testing portion of the FY2020 audit.

Accepting Credit Card Payments — Treasury assisted the Building Department, Information Technology
and the Senor Center with implementing credit cards to some of the Departments’ locations.

The Building Department started accepting online payments for waste disposal permits using one of the
new Merchant IDs that was set up by Elavon, the credit card processor, in June 2020. The first online
transaction was processed on 6/12/2020. Since then more than 3,000 online dumping permit payments
have been collected totaling approximately $76 thousand. These permits are for Town residents to dump
at the Transfer Station. Treasury has also been involved in developing and implementing the process of
collecting tipping fees from Town garbage haulers for municipal solid waste at the Holly Hill Transfer
Station. Treasury’s role is to perform monthly billing of the haulers who opt out of the point-of-service
payment method. To date, monthly invoices for July, August and September have been generated for
eight garbage haulers and credit card payments totaling $109 thousand (July) and $112 thousand (in each
August and September) were processed.

Treasury completed all paperwork required to create a new Merchant ID for the Geographic Information
Systems (GIS). The MID was approved on 6/8/2020 and the credit card terminal was purchased shortly
thereafter. Information Technology is working on setting up credit card payment capability.

Treasury completed a Merchant ID application for the Commission on Aging and submitted it to
CardConnect, the credit card processor, in August 2020. The MID has been set up and the credit card
terminal purchased. The Senior Center has successfully tested a credit card transaction and is ready to
accept credit card payments.

Internal / External Audit — Treasury is heavily involved in collecting and uploading necessary backup

information, including revenue testing and bank account reconciliations, for RSM US LLP and
blumshapiro.

School Construction Reimbursements

The Town of Greenwich received its first school construction reimbursement for New Lebanon School on
January 19, 2018. To date, the Town has received the following amounts:

January 19, 2018 - $3,955,139.00
March 13, 2018 - $4,259,172.00
September 11, 2018 - $4,028,041.00
December 21, 2018 - $3,495,815.00
June 14, 2019 - $1,196,964.00
October 14, 2019 - $767,315.04



The total received to date is $17,702,446.04. A final application will be submitted in 2020 after all bills
are paid. A post-audit application will be made a year or so after that, once the State has completed its
audit. The post-audit application is for payment of the 11% State retainage.

$37,309,000 has been authorized for this project and the total potential reimbursement could reach
$23,000,000.

To date, the Town of Greenwich has received $3,504,443 in reimbursements for the Hamilton Avenue
School construction project with a balance of $184,444 (5% retainage) still owed from the State of
Connecticut. The requested amount has been recently supplemented and the amount outstanding is now at
$1,864,024.20, subject to an audit of eligible expenses. The Hamilton Avenue School Capital Project was
paid for under pay-as-you-go and was not bonded.

To date, the Town of Greenwich has received $3,058,843 in reimbursements for Glenville School with a
balance of $342,548 (11.20% retainage) owed by the State of Connecticut.

Board of Education officials reported that they have met June 30" filing deadlines with the State of
Connecticut and in addition to the $1,864,024 for the Hamilton Avenue School mentioned above, they
have also requested $4,978,172 for MISA. The Town received $2,656,516 of the MISA reimbursement in
August 2020.

Debt & Fund Balance Policy Reviews

The BET has started its review of the existing and current Debt and Fund Balance Policies. The first
meeting was held on October 9, 2020. The first meeting concentrated its efforts on the Fund Balance
Policy with the virtual inclusion of Bill Lindsay. Bill Lindsay is the Town’s Financial Advisor on capital
project financing matters and works for Hilltop Securities. Mr. Lindsay has assisted the Comptroller and
the BET on every Debt and Fund Balance Policy review since the first review in the Spring of 2011,
which was ratified by the BET in July 2011.

Personnel Change

Elaine Brown, the Executive Assistant to the Comptroller, retired October 1, 2020. Ms. Brown worked in
the Finance Department for 13 years and 17 years overall for the Town of Greenwich. She has provided
her services admirably and it should be noted that she works for both the Finance Department and the
Board of Estimate and Taxation. She will be missed.

Her position was posted with a cutoff of September 24, 2020. There were two rounds of interviews with
four (4) finalists. A job offer was extended to a candidate, who has accepted. Pending a successful
physical and drug testing, the candidate will be expected to start November 2, 2020.

Peter Mynarski Jr.
Comptroller



Town of Greenwich

Treasurer's Report

September 2020 Beg Bal Additions Withdrawals Transfers Appreciation End Bal Percent
General Fund
CT STIF 22,189,362 - - - 1,477 22,190,839 0.007%
JPMorgan Chase Bank 26,414,746 13,296,353 (18,945,953) 2,412,675 2,265 23,180,086 0.013%
TD Bank 86,526,169 24,795,887 (28,920,903) - 17,282 82,418,434 0.025%
Webster Bank 16,511,146 - - 545,044 1,911 17,058,101 0.012%
Pershing (CD Program) 20,765,712 - - - 32,444 20,798,156 0.160%
172,407,134 38,092,240 (47,866,856) 2,957,719 55,379 165,645,616 0.036%
OPEB Trust
S&P 500 SPDR 26,521,243 - - (2,739,084) (1,091,131) 22,691,028 -3.740%
PIMCO Income Fund 6,234,495 - - - 5,310 6,239,806 0.085%
iShares Convertible Bond ETF - - - 1,770,894 12,309 1,783,202 0.695%
U.S. Treasuries 1,797,820 - - - 162 1,797,982 0.009%
Vanguard Federal MM Fund 1,693,008 - (117,858) 968,191 98 2,543,439 0.010%
36,246,566 - (117,858) - (1,073,252) 35,055,456 -2.548%
Capital Projects (Bonded)
JPMorgan Chase Bank 455,898 - (975,156) 4,000,000 282 3,481,023 0.013%
CT STIF 13,056,454 - - (8,500,000) 571 4,557,025 0.007%
TD Bank 7,732,163 - (3,136,424) 4,500,000 2,374 9,098,113 0.025%
21,244,514 - (4,111,580) - 3,227 17,136,162 0.015%
Cap Non-Recurring Fund
CT STIF 5,281,904 - - (2,000,000) 312 3,282,215 0.007%
JPMorgan Chase Bank 3,715,850 - - 2,002,436 416 5,718,702 0.013%
8,997,754 - - 2,436 728 9,000,917 0.013%
Parking Fund
JPMorgan Chase Bank 217,177 98,000 - - 27 315,204 0.013%
Webster Bank 2,526,070 51,375 - (545,044) 213 2,032,614 0.012%
2,743,247 149,375 - (545,044) 239 2,347,818 0.012%
Sewer Maint. Fund
CT STIF 15,054,408 - - (6,000,000) 882 9,055,290 0.007%
JPMorgan Chase Bank 2,865,694 25,000 - 6,087,700 494 8,978,887 0.013%
17,920,101 25,000 - 87,700 1,376 18,034,177 0.009%
Sewer Imp. Fund
JPM Bank - Capital/Bond 3,632,576 - - (10,389) 349 3,622,535 0.013%
Risk Fund
JPMorgan Chase Bank 4,647,081 - - - 459 4,647,540 0.013%
Leased Railroad Fund
CT STIF 3,038,626 - - (1,000,000) 182 2,038,809 0.007%
JPMorgan Chase Bank 2,282,463 - - 993,005 245 3,275,713 0.013%
5,321,089 - - (6,995) 427 5,314,521 0.010%
Other Funds
Golf Course - JPM Bank 1,377,992 300,000 - (117,426) 144 1,560,710 0.013%
Nathaniel Witherell 289,777 2,260,467 (7,486) (2,290,000) - 252,758 0.000%
School Lunch -JPM Bank 78,051 19,000 - (78,000) 1 19,052 0.013%
1,745,820 2,579,467 (7,486) (2,485,426) 145 1,832,520 0.011%
Total 274,805,883 40,846,082 (52,103,779) - (1,010,924) 262,537,262 -0.313%

Note: The cash balances include due to/from amounts in total. Individually they don't reflect the amount due to/from amounts.



Town of Greenwich

Treasurer's Report

Fiscal YTD September 2020 Beg Bal Additions Withdrawals Transfers Appreciation End Bal Percent
General Fund
CT STIF 22,183,406 - - - 7,432 22,190,839 0.033%
JPMorgan Chase Bank 4,756,047 56,223,274 (68,360,955) 30,557,508 4,211 23,180,086 0.037%
TD Bank 21,045,664 172,363,550 (84,043,189) (27,000,000) 52,409 82,418,434 0.075%
Webster Bank 16,391,116 - - 659,969 7,016 17,058,101 0.042%
Pershing (CD Program) 22,955,622 - - (2,276,329) 118,862 20,798,156 0.516%
87,331,856 228,586,824 (152,404,144) 1,941,149 189,931 165,645,616 0.135%
OPEB Trust
S&P 500 SPDR 23,314,390 - - (2,739,084) 2,115,722 22,691,028 9.044%
PIMCO Income Fund 6,057,351 - - - 182,455 6,239,806 3.012%
iShares Convertible Bond ETF - - - 1,770,894 12,309 1,783,202 0.695%
U.S. Treasuries 1,797,227 - - - 755 1,797,982 0.042%
Vanguard Federal MM Fund 1,692,726 - (117,858) 968,191 380 2,543,439 0.027%
32,861,694 - (117,858) - 2,311,620 35,055,456 6.694%
Capital Projects (Bonded)
JPMorgan Chase Bank 559,077 - (1,078,449) 4,000,000 395 3,481,023 0.037%
CT STIF 13,052,950 - - (8,500,000) 4,075 4,557,025 0.033%
TD Bank 16,341,040 - (11,751,998) 4,500,000 9,071 9,098,113 0.075%
29,953,066 - (12,830,446) - 13,542 17,136,162 0.056%
Cap Non-Recurring Fund
CT STIF 5,280,486 - - (2,000,000) 1,729 3,282,215 0.033%
JPMorgan Chase Bank 3,712,088 - - 2,005,509 1,106 5,718,702 0.037%
8,992,574 - - 5,509 2,835 9,000,917 0.037%
Parking Fund
JPMorgan Chase Bank 37,116 274,000 - 4,038 50 315,204 0.037%
Webster Bank 2,543,693 148,054 - (659,969) 836 2,032,614 0.042%
2,580,808 422,054 - (655,931) 886 2,347,818 0.042%
Sewer Maint. Fund
CT STIF 15,050,367 - - (6,000,000) 4,922 9,055,290 0.033%
JPMorgan Chase Bank 959,815 123,000 - 7,895,236 836 8,978,887 0.037%
16,010,182 123,000 - 1,895,236 5,758 18,034,177 0.034%
Sewer Imp. Fund
JPM Bank - Capital/Bond 2,276,261 - - 1,245,326 949 3,522,535 0.037%
Risk Fund
JPMorgan Chase Bank 1,649,452 - - 2,997,000 1,088 4,647,540 0.037%
Leased Railroad Fund
CT STIF 3,037,811 - - (2,000,000) 998 2,038,809 0.033%
JPMorgan Chase Bank 2,334,588 - - 940,395 731 3,275,713 0.037%
5,372,398 - - (59,605) 1,728 5,314,521 0.035%
Other Funds
Golf Course - JPM Bank 995,276 867,000 - (301,960) 394 1,560,710 0.037%
Nathaniel Witherell 241,961 7,202,918 (182,121) (7,010,000) - 252,758 0.000%
School Lunch -JPM Bank 12,764 63,000 - (56,723) 11 19,052 0.037%
1,250,001 8,132,918 (182,121) (7,368,683) 405 1,832,520 0.031%
Total 188,278,293 237,264,797 (165,534,569) - 2,528,742 262,537,262

Note: The cash balances include due to/from amounts in total. Individually they don't reflect the amount due to/from amounts.



2021 Town of Greenwich BET & BET Committee Meeting Calendar

UPDATED 09-30-20
Date | Day ] Description [ StartTime | End Time ] Location
JANUARY 2021
01/11/21 MON__|BET LAW COMMITTEE, 3:00 PM 5:00 PM LAW DEPT.
01/13/21 WED BET HR COMMITTEE 8:30 AM 10:30 AM THMR
01/14/21 THURS |OPEB TRUST BOARD 8:30 AM 10:00 AM MAZZA
01/14/21 THURS |BET INVESTMENT ADVISORY COMMITTEE 10:00 AM 11:30 AM MAZZA
01/19/21 TUES |BET BUDGET COMMITTEE 5:00 PM CONE
122/2 FRI BET AUDIT COMMITTEE 8:30 AM 10:30 AM GISBORNE
/25/2 MON BET B HMR
126/ UE: FIRST SELECTMAN BUDGET PRESENTATION Continuing HMR
126/ UE: BOE BUDGET PRESENTATION Continuing HMR
126/ UE: PUBLIC HEARING HMR
01/29/21 FRI BUDGET MTG - DAY 1 4:00 PM THMR
_ FEBRUARY 2021
02/02/20 TUES _|BUDGET - DAY 2 - BOE OPERAT. & CAP. :00 Al 4:00 PM HMR
FRI BUDGET MTG - DAY 3 :00 Al 4:00 PM HMR
02/08/. ON BUDGET MTG - DAY 4 :00 Al 4:00 PM HMR
02/11/: THURS |OPEB TRUST BOARD :30 Al 10:00 AM MAZZA
02/11/: TH INVESTMENT ADVISORY COMMITTEE 10:00 AM 11:00 AM MAZZA
I TUES DGET MTG - DAY 5 9:00 AM 4:00 PM THMR
I WED HR COMMITTEE 8:30 AM 10:30 AM THMR
I WED AUDIT COMMITTEE 10:30 AM 12:30 PM GISBORNE
I WED LAW COMMITTEE :00 PM 5:00 PM LAW DEPT.
I WED BUDGET COMMITTEE :00 Pl CONE
I THURS |BUDGET MTG - DAY 6 :00 Al 4:00 PM THMR
02/22/2 MON T :30 PM THMR
02/23/2 TUES DGET MTG - DAY 7 :00 Al 4:00 PM CONE
02/24/2 WED T HR COMMITTEE :30 Al 10:30 AM PARKS & REC
02/25/21 THURS |BUDGET MTG - DAY 8 9:00 AM 4:00 PM THMR
MARCH 2021
/01/2 MON CONSOLIDATION DAY :00 AM 4:00 PM THMR
/04/2 THURS [BET DECISION DAY 1 :00 AM 4:00 PM THMR
/04/2 THURS |BET LAW COMMITTEE :00 AM :00 PM LAW DEPT.
/05/2 FRI BET DECISION DAY 2 :00 AM 4:00 PM THMR
/09/2 TUES BET BUDGET COMMITTEE :00 PM CONE
/10/2 WED BET HR COMMITTEE :30 AM :30 AM PARKS & REC
/10/2 WED BET AUDIT COMMITTEE 10:30 AM :30 PM EVARISTO
/11/2 THURS |OPEB TRUST BOARD 8:30 AM :00 AM MAZZA
/11/2 THURS |BET INVESTMENT ADVISORY COMMITTEE 10:00 AM :00 AM MAZZA
/15/2 ON BET 6:30 P.M. THMR
/29/2 ON BET PUBLIC HEARING 7:00 PM 10:00 PM THMR
03/30/21 TUES BET BUDGET WORKSHOP 5:00 PM 9:00 PM CONE
APRIL 2021
4/07/2' 3:00 PM 5:00 PM LAW DEPT.
4/08/2: Tl 8:30 AM :00 AM HUMAN SERV. - 3RD FLOOR
4/08/2: Tl INVESTMENT ADVISORY COMMITTEE 10:00 AM :00 AM HUMAN SERV. - 3RD FLOOR
4/13/2: T AUDIT COMMITTEE :30 AM :30 AM GISBORNE
4/13/2: T BUDGET COMMITTEE :00 PM CONE
4/14/2: HR COMMITTEE :30 AM 10:30 AM CONE
4/19/2: 6:30 P.M. THMR
MAY 2021
05/04/2 TUES _|BET AUDIT COMMITTEE :30 AM 10:30 AM GISBORNE
5/05/2 WED BET LAW COMMITTEE :00 PM 5:00 PM LAW DEPT.
5/06/2 HURS |BET HR COMMITTEE :30 AM :30 AM CONE
312 HURS |OPEB TRUST BOARD :30 AM :00 AM MAZZA
312 HURS |[BET INVESTMENT ADVISORY COMMITTEE 10:00 AM :00 AM MAZZA
3/2 HURS |BET BUDGET COMMITTEE 5:00 PM CONE
5/17/2 MON BET MEETING TO SET MILL RATE 6:30 PM THMR
JUNE 2021
06/02/21 WED BET HR COMMITTEE 8:30 AM 10:30 AM THMR
06/02/21 WED BET LAW COMMITTEE 3:00 PM 5:00 PM LAW DEPT.
06/03/21 THURS |BET AUDIT COMMITTEE 8:30 AM 11:30 AM GISBORNE
06/08/21 TUES |BET BUDGET COMMITTEE 5:00 PM CONE
06/10/21 THURS |OPEB TRUST BOARD 8:30 AM 10:00 AM MAZZA
06/10/21 THURS |BET INVESTMENT ADVISORY COMMITTEE 10:00 AM 11:00 AM MAZZA
06/14/21 MON IB_ET 6:30 PM THMR
JULY 2021
7/08 THURS AUDIT COMMITTEE Al 11:30 AM GISBORNE
7112 MON LAW COMMITTEE Pl 5:00 PM LAW DEPT.
3 TUES BUDGET COMMITTEE Pl CONE
7/14/2 WED HR COMMITTEE Al AM CONE
7/15/2 THURS |OPEB TRUST BOARD :30 Al AM MAZZA
7/15/2 THURS |BET INVESTMENT ADVISORY COMMITTEE 10:00 AM :00 AM MAZZA
7/19/21 MON 6:30 PM THMR
SEPTEMBER 2021
09/09/2 THURS |BET AUDIT COMMITTEE :30 AM 11:30 AM GISBORNE
/14/2 TUES BET BUDGET COMMITTEE :00 PM CONE
/16/2 THURS |OPEB TRUST BOARD :30 AM :00 AM MAZZA
/16/2 THURS |BET INVESTMENT ADVISORY COMMITTEE 10:00 AM :00 AM MAZZA
/17/2 BET HR COMMITTEE 8:30 AM :30 AM CONE
/17/2 BET LAW COMMITTEE 11:00 AM 1:00 PM LAW DEPT.
09/20/21 MON BET 6:30 PM THMR
OCTOBER 2021
10/08/21 FRI BET AUDIT COMMITTEE 8:30 AM 10:30 AM GISBORNE
10/12/21 TUES |BET BUDGET COMMITTEE 5:00 PM CONE
10/13/21 WED BET HR COMMITTEE 8:30 AM 10:30 AM CONE
10/13/21 WED BET LAW COMMITTEE 3:00 PM 5:00 PM LAW DEPT.
10/14/21 THURS |OPEB TRUST BOARD 8:30 AM 10:00 AM MAZZA
10/14/21 THURS |BET INVESTMENT ADVISORY COMMITTEE 10:00 AM 11:00 AM MAZZA
10/18/21 MON LBET 6:30 PM THMR
NOVEMBER 2021
11/04/21 THURS |BET AUDIT COMMITTEE 8:30 AM 11:30 AM GISBORNE
/08/2 MON BET HR COMMITTEE :30 Al 10:30 AM CONE
/08/2 MON BET LAW COMMITTEE :00 P 5:00 PM LAW DEPT.
/09/2 UES |OPEB TRUST BOARD :30 Al 10:00 AM HUMAN SERV - 3RD FLOOR
/09/2 UES |BET INVESTMENT ADVISORY COMMITTEE 10:00 AM 11:00 AM HUMAN SERV - 3RD FLOOR
/18/2 THURS |BET BUDGET COMMITTEE 5:00 PM CONE
11/22/21 MON BET 6:30 PM THMR
DECEMBER 2021
12/07/21 TUES _|OPEB TRUST BOARD 8:30 AM 10:00 AM MAZZA
12/07/21 TUES |BET INVESTMENT ADVISORY COMMITTEE 10:00 AM 11:00 AM MAZZA
12/09/21 THURS |BET LAW COMMITTEE 3:00 PM 5:00 PM LAW DEPT.
12/14/21 TUES |BET HR COMMITTEE 8:30 AM 10:30 AM CONE
12/14/21 TUES |BET BUDGET COMMITTEE 5:00 PM CONE
12/16/21 THURS |BET AUDIT COMMITTEE 8:30 AM 10:30 AM GISBORNE
12/16/21 THURS |BET 6:30 PM THMR




MINUTES of the Regular Meeting of the Board of Estimate and Taxation held on Monday,

September 21, 2020 in a virtual Zoom webinar, Greenwich, CT.
Chairman Michael S. Mason called the meeting to order at 4:00 P.M.

Board members in attendance:

Michael S. Mason, Chairman
Karen Fassuliotis, Vice Chairman
William Drake, Clerk (
Andreas Duus Il
Laura Erickson
Debra Hess
Miriam Kreuzer
Elizbeth K. Krumeich
Leslie Moriarty
Jeffrey S. Ramer
Leslie L. Tarkington
David Weisbrod

Staff: Lauren Elliott, Assessor; Roland Gieger, Director, Budget & Systems

Management, Finance Department; James Heavey, Chief, GPD; Demetria Nelson,
Commissioner, Human Services Department; Vincent Marino, Town Attorney;

Peter Mynarski, Comptroller

Selectmen:  Jill K. Oberlander, Select-person

Public: Ken Borsuk, Reporter, Greenwich Time; Horst Tebbe, GCTV, Richard Kaufman,

Reporter, Greenwich Sentinel

Request for Budget Adjustment

ROUTINE APPLICATIONS

Number Department Amount Purpose

NW-1 Nathaniel Witherell $160,000 Additional Appropriation
HD-1 Health $67,736 Approval to Use

ED-2 BOE $2,725,000 Release of Conditions
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Upon a mation by Mr. Drake, seconded by Ms. Tarkington, the Board voted
12-0-0 to approve the following Routine Applications NW-1 Nathaniel
Witherell for $160,000, HD-1 Health Department for $67,736, and ED-2
BOE for $2,725,000. Motion carried.

ASSESSOR’'S REPORT

The Town Assessor, Ms. Elliott, highlighted the following items from her written monthly report:
the Board of Assessment Appeals received 81 appeals or which 78 were adjusted; 517
applications were received for Senior and Disabled Tax Program credits on their July 2020 taxes
totaling $829,827.91 compared to previous year when 513 applicants received total credits of
$760,409.60; Personal property declarations are being printed and sent to all business owners,
canvassing will take place to confirm that a business has left, and the Chamber of Commerce will
be contacted to learn how many business have been lost over the past year. Contracts are being
signed with revaluation companies for an October 1, 2021 ReVal. Field inspections will begin in
the Spring with a new Grand List to be prepared in January 2022. The next ReValuation is
scheduled to take place in 2025.

Upon a motion by Ms. Tarkington, seconded by Mr. Ramer, the Board
voted 12-0-0 to accept the Assessor’'s Report. Motion carried.

COMPTROLLER’'S REPORT

The Comptroller, Mr. Mynarski, drew the Board’s attention to topics in his written
Report for possible discussion: the Town’s annual external audit by RSM US
LLP\Auditing, Tax & Consulting, will begin on September 28, 2020. The BET was updated on
the 5 internal audits be performed by Blumshapiro Consulting which are currently underway. A
reimbursement report is being prepared by the Risk Manager, Ms. Zanesky, to calculate the
COVID-19 reimbursements separately from the FEMA and the Town’s private insurance
reimbursements. Ms. Tarkington commented that the final MISA reimbursement of $2.7 million,
a 10-year process, has been received with the possibility of an additional retainage
reimbursement in the future. An overview of tax collections as of September 15, finds returns
are $33.7 million behind budget but additional inflow is anticipated before the final deadline of
October 1, 2020. Taxes can be paid until October 31 without penalty. Thereafter the penalty fee
is 1.5% per month on the unpaid taxes.

Upon a motion by Ms. Tarkington, seconded by Mr. Duus, the
Board voted 12-0-0 to accept the Comptroller’s Report. Motion
carried.

TREASURER'S REPORT

Upon a motion by Mr. Duus, seconded by Ms. Tarkington, the Board voted
11-0-1 (Abstain: Krumeich) to accept the Treasurer’s Report. Motion
carried.

BET Standing Committee Reports

None
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BET Liaison Reports

Nathaniel Witherell — Mr. Duus reported that The Nathaniel Witherell (TNW) occupancy was
94% in January/February, 71% during May/June and 83% in July/August with revenue down
versus budget. The volume of rehab patients recovering from complex orthopedic procedures
is growing. A cell tower is to be installed on the property which will be consistent revenue and
improve reception to a large surrounding area. Volunteers have replaced Aides helping
residents to enjoy the outdoors. A new Board member with financial experience has recently
joined the Board of Directors.

Retirement Board — A preliminary actuarial report and Experience Report are being
completed by Boomershine Consulting Group to enable the Retirement Board to considered
reducing its Portfolio discount rate from 6.5% to 6.25% based on anticipation of lower market
returns as the Board prepares its FY2022 budget. The Neuberger Berman (NB) investment
relationship, Outside Chief Investment Officer (OCIO), has reached its third anniversary.
While the average rate of return has been 6.5% for the equity portion of the portfolio,
investments in private equity have yielded more but the lack of transparency of the product
and the 3-6-month reporting lag time continues to be of concern.

BET Special Project Team Reports

Fire Study — Mr. Mason commented that Mr. Weisbrod, Ms. Fassuliotis and Mr. Ramer have
submitted a redraft of the Study and discussed it in a Zoom meeting with Chief Heavey and
Assistant Chief Kick. A discussion will take place later this week with the vendor, Matrix, to
learn next steps.

New Lebanon School — The construction of the school was achieved under budget and the
State reimbursement will follow after the records are audited.

OLD BUSINESS

None

NEW BUSINESS

First Look — Draft of BET 2021 Meeting Calendar Year

Mr. Mason commented that the 2021 BET Meeting Calendar still needs reconciliation
with the RTM Calendar, however reservations for conference rooms are in demand so it
is urgent that dates are reviewed in draft. Conference Rooms are available only during
daytime and will be supplemented by an upgraded Zoom product.

Special Project Team — Biannual Review of Town Fund Balance & Debt Policy

Mr. Drake, Mr. Duus, Ms. Moriarty and Mr. Weisbrod, the Debt Policy Team, will make a
presentation of proposed changes to the Fund Balance & Debt Policy at the end of
November. Factors to be considered include: COVID changes, the impact of delay on
Capital Projects and sensitivity to credit rating agencies perspective.

Ratify — Police Department organizational changes

The Human Resources (HR) Committee received a proposed new Table of
Organization(TOO) at its July meeting calling for two Assistant Chiefs, 3 Captains and
reducing staffing by one Lieutenant vacancy. The changes were announced in
September, but a discussion ensued that the changes had not been approved first by the
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BET. The Town Attorney opined that BET approval was needed for organizational
changes that impacted pensions and shared his findings with Mr. Mason and Chief
Heavey. The HR Committee retroactively rarified the TOO change. The Law Committee
expressed concern about the process and will discuss clarification of the text of its
Resolution at its next Meeting.

Ms. Krumeich made a motion, seconded by Ms. Hess, to retroactively
ratify the changes made to the Police Department TOO. The Board voted
12-0-0. Motion carried.

Approval of BET Meeting Minutes

Upon a motion by Mr. Drake, seconded by Ms. Tarkington, the Board voted
12-0-0 to approve the Minutes of the Regular BET Webinar Meeting of July
20, 2020 with the understanding that scrivener’s error is corrected. Motion
carried.

Mr. Mason called for a motion to add the Special Meeting Minutes to the Agenda by a 2/3 vote.

Chair’s Report

Upon a motion by Ms. Tarkington, seconded by Mr. Ramer, to add the
Minutes of the Special BET Meeting of July 23, 2020 to the Agenda. The
Board voted 12-0-0. Motion carried.

Upon a motion by Mr. Ramer. seconded by Mr. Drake, to approve the
addition of the Minutes of the Special BET Meeting of July 23, 2020 to the
Agenda. The Board voted 12-0-0. Motion carried

Upon a motion by Mr. Drake, seconded by Ms. Tarkington, the Board voted
12-0-0 to approve the Minutes of the Special BET Webinar Meeting of July
23, 2020 with the understanding that scrivener’s error is corrected. Motion
carried.

Mr. Mason commented that he had attended with First Selectman Camillo where his vision of a
Downtown plan, possibly a masterplan, was discussed. GEMS met with the First Selectman to
advise that their trailer on King Street was causing a hardship and asked how to move forward
their request for a new facility at that location. Mr. Mason reported attending a meeting at the
Police Department where he learned that BOE teachers were now being fingerprinted at that
location. The First Selectman is scheduling a monthly meeting for himself, Mr. Mason, Ms.
Moriarty, and Mr. Branyan.

Ms. Moriarty expressed her thanks to Ms. Elaine Brown for the support given to the BET, over
the past 13 years, and as a Town employee for a total of 17 years. Ms. Fassuliotis concurred
and added that the retirement of Ms. Brown will be a loss to the BET.

Adjournment

Upon a motion by Ms. Erickson, seconded by Ms. Kreuzer, the Board
voted 12-0-0 to adjourn the meeting at 5:29 P.M. Motion carried.
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The next Regular Meeting of the Board of Estimate and Taxation is on Monday, October 19, 2020
at 6:30 P.M.

Respectfully submitted,

Catherine Sidor, Recording Secretary

William Drake, Clerk of the Board

Michael Mason, Chairman
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